ToRs of Deputy Chief Engineer

1. The Chief Engineer will lead the team of Deputy Chief Engineers located at Provincial Headquarters will be entrusted the responsibilities of managing the site preparation activities in line with the overall project plan.  
2. Prepare all layouts, design, drawings, specifications, cost estimates, tender documents and contracts based on World Bank formats including BOQs for the work described in the Terms of Reference. 
3. Ensure that work packages are attractively bundled in order to attract competitive prices and quality contractors who could deliver as per agreed plan.
4. Ensure specifications of different categories of sites are clearly explained to the firms so that firms interested in the work could submit their cost estimates accordingly. 
5. Manage the procurement of contracting services, as per World Bank guidelines, including but not limited to advertisement, contract queries, pre-bid conferences, short listing, evaluation of bids, finalization and award of contract. 
6. Achieve workable plans in close coordination with contractors, Regional Directorates, Procurement Wing, Hardware Supplier, WAN supplier etc, and ensure through constant and close monitoring completion of work as per plan, agreed quality and cost benchmarks. 
7. Submit periodic management/status reports and other documentation as desired by the Project Director PIFRA. 
8. Review and certify invoices submitted by the construction/refurbishment contractors and goods suppliers.


