TERMS OF REFERENCE FOR:

PIFRA IMPLEMENTATION COORDINATOR:
1. Directly support the CGA and PIFRA management in realizing PIFRA vision and objectives as contained in the PC 1 and PAD.

2. Examine and take measures to ensure data sufficiency in the system across all accounting offices.

3. Follow up on timely submission of accounts by the AGs, including yearly accounts for audit.

4. Ensure that all accounting entities submit full IPSAS complaint (in FAM required shape) financial statements (as opposed to traditional Finance Accounts) for audit.

5. Ensure that all district governments prepare Finance Accounts for compliance with LGO instead only their appropriation accounts, Finance and Appropriation. Accounts for all district Governments are contained in the same set of accounts in single report as of FY 2008-09 accounts.

6. Ensure that a transitional strategy is prepared for eventual adoption of IPSAS accrual standards in the future to be in place before the close of PIFRA-II.

7. Ensure regular submission of accurate, comprehensive, reliable, and timely BERs to all PAOs.

8. Ensure that a systematic policy framework for implementation of commitment accounting from 1st July 2009, is prepared.

9. Support the promotion of PIFRA among the stakeholders/public. 

10. Ensure, through coordination with relevant stakeholders, that a viable financial management and internal control system in the line divisions is put in place.

11.   Ensure preparation of consolidated government financial statement at the CGA HQ.
12. Ensure that AGs prepare full GFS compliant reports from the system.
13. Ensure that a classification review mechanism is in place for continuing relevance of the CoA to national/international reporting requirements, as well as ensuring updating of NAM wherever required.

14. Follow up in timely realization of agreed deliverables as contained in Aide Memoire issued from time to time, like updating of historical record of GPF & pensioners, workflow monitoring in all sites, reduction in bill processing time and corruption reducing measures etc. 
15. To coordinate with the CGA in the take-over of sites/post PIFRA planning.

16. To coordinate with the CGA in the business process re-engineering of the main accounting offices (AGs) and HR plan in post PIFRA scenario. 
17. To follow up on the conversion of TOs of Baluchistan to DAOs. 
