

Schedule A

Consultancy Services

Director Budget & Accounts (B&A)

Terms of Reference (TOR)

Background

The Government of Pakistan (GoP) through World Bank initiatives has launched the Project to Improve Financial Reporting and Audit (PIFRA) in 1996 to improve the Core Financial Information Systems. The components of PIFRA are, Accounting System, Human Resource, Change management and Auditing.

PIFRA envisages basic reforms and modernization in fields of accounting and auditing as traditionally practiced by the Pakistan Audit Department (PAD). It has now been divided into the Office of the Auditor General of Pakistan (OAG) and the Office of the Controller General of Accounts (CGA). Office of the Controller General of Accounts formed in 2001 is primarily responsible for implementing PIFRA’s accounting system component.

Broad description of PIFRA’s overall strategies and objectives are given in the Staff Appraisal Report issued by the World Bank on August 5, 1996. An assessment of the evolution and the different stages through which PIFRA has progressed may be gleaned from the strategy papers developed by the PAD as published in ‘PERFORMIT’ special issue, April 1995. These documents are available from the office of the CGA of Pakistan. 

GoP has followed the cash basis of accounting since independence. Accounting System Component, one of the main streams of PIFRA resulted in the development of a set of Accounting Principles and Standards in accordance with the GAAP, by the name of New Accounting Model (NAM), which has been approved by the President of Pakistan on 29th November 2000. 

The policies and principles laid down in NAM are included in the computerisation of the accounting and budgeting functions of the GoP. In addition to this, the new SAP system to be implemented will include a new chart of accounts to aid the process of more uniform reporting at a District, Provincial and Federal level. The new SAP system will also enable the production of accounts at a National level by the CGA.
The project has been planned in four phases, namely the Test, Pilot, Rollout and Replication Phases. The Pilot Phase entails the implementation of the new system at 19 strategic sites across the country, covering all levels of government. This phase has been completed. A further 32 sites are being implemented in the Rollout Phase planned for completion in December 2005, with a further 81 sites to be added in the final Replication Phase of the current project. 

Budget and Accounts Wing
Budget and Accounts wing of PIFRA is responsible for maintaining the budget, accounts of PIFRA II, which is $ 94 m Phase II of PIFRA project. It is headed by a Director B & A who is supervising staff with the experience of preparing the accounts of the Project in Phase 1. Due to more sophisticated financial reporting requirements for Phase II, it is conceived that a suitably qualified accountant should head this function in order to carry out following activities. 

Activities
· Prepare periodic FMR (financial management reports) on the format agreed with World Bank

· Manage project funds and allocate budgets after approval of PD.

· Analyze, plan, design, implement, and monitor a system to augment existing internal controls in line with best practices in the process of payment and expenditure management.

· Manage, upgrade the skills of and strengthen the current team to ensure the accounting function of the project is performed satisfactorily.

· Ensure accounting system of the project is adequately implemented and used to ensure compliance with accounting policies.

· Reconcile periodically the accounts of the project with the donors.

· Liaise with Regional Directorates to ensure that their budgetary requirements are met, accounts are reliable and reconciled and appropriately reflected in periodic financial statements. 

· Submit periodic management reports as required.

· Carry out activities which PD assigns in the interest of the project from time to time basis. 
Terms & Conditions 

· The consultant will report to the Project Director PIFRA, Islamabad or as directed by PD.

· When travelling on PIFRA official work, the consultant will be entitled to reimbursement of actual travel expenses at such rates as shall be admissible to BPS-19.

· The consultant’s salary will be subject to deduction of all applicable government taxes and levies..

· Claim reimbursement of actual medical expenses incurred by the consultant and immediate family (Spouse and dependant children) is allowed as per government rules and regulations for BPS-19. 

· The consultant will discharge such duties as may be entrusted to the consultant by PD PIFRA from time to time in the interest of PIFRA.             
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